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Date: October 27, 2020

Location: Virtual via Zoom: https://us02web.zoom.us/j/89480506106?pwd=ZGdLdjF4Z{IDbFNJNFNsZnNONXpRUTO09

Meeting ID: 894 8050 6106
Password: 399526

Members Present:

Annette Saxon Crystal Willson Kathleen Yetman Liza Levesque Renee Shelton
Asleigh Parsons Dave Farquharson Katelyn Steiner Meghan Harrigan Sandra Soares
Blaire J. Deborah Ball Kelly Akerley Michelle Hemphill Steve Monster
Bonni Snider Eve Hosley-Moore Lauren Moore Mike Napier Tammy White
Caterina Tassara Jessica Mitch Leslie Noland Missy Coyle Tiffany Nozicka
Cathy Gunn Jessica Spencer Linda Hughes Parnia Roghani Tina Levine
Cayse Houston Jillian Grulich Linda Wilkerson Patricia Sowder Capt. Toni Roach
Christina Ward Jvenaeable Lisa Preston Tracie Entler

Chairperson: Chrissie Parris, Board President

Staff: Kellie Rodriguez, State Block Grant Coordinator

Guest Speakers: Caterina Tassara, Social Impact Solutions Group
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Agenda Item Summary/Discussion Action
Call to Order The meeting of the Alliance for Substance Addiction Prevention was called to order by Meeting
Kellie Rodriguez, ASAP Coordinator, on October 27 at 10:00 A.M. called to
order at
10:00 A.M.
Welcome Chrissie Parris welcomed members to virtual platform amidst COVID-19. Introductions Information
were made via participant/chat functions.
Approval of Minutes The minutes from September, 2020 meeting were reviewed. Motion to approve by Deborah | Sept 2020
Ball, seconded by Bonni Snider. Meeting
Minutes
September 2020 minutes were approved with no edits. Approved
Guest Speaker: Discussed how to launch a successful nonprofit organization, gaining input from our diverse | Information
Caterina Tassara, Social membership and explore how ASAP can better serve the community and continue to evolve
Impact Solutions/ASAP considering current events.
Consultant

Discussed SWOT Analysis: What is it? It is a strategic planning tool that dives into an
SWOT Analysis organization’s strengths and weaknesses and external opportunities and threats.

Breakout Session: Strengths, Weaknesses, Opportunities, Threats (SWOT)

e What is the SWOT you see associated with ASAP? What is the CAUSE of the SWOT?

Strengths: -Collaborate with community partners well/ PSO judicial system, School Districts, easily
adaptable, overcome challenges, numbers have stayed the same or went up, collaboration with other
counties for better outcomes, county and state decision makers that are apart of our coalition, sub
committees meet and report out monthly, diverse groups, all strive for better outcomes.

Weakness: Explaining who we are as an organization. What is ASAP? It is sometime difficult to
explain what we do. Attendance so people know what is going on with the coalition. Not enough
awareness or marketing and what we do. Weakness is with our meetings when someone new is
joining us we assume everyone knows what ASAP is. Not getting emails back from ASAP i
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marketing more with our organization. Ex: Mid-month email to committee on updates.
Opportunities: Community Events/Candle light vigil, opportunities with other community partners
and collaboration , re-connected with the medical side/providers, how we can focus on other topics
and involve ASAP, connections to community supports and re-connect, follow up with youth
example: JDC when they are released have someone follow with them. Conduct a resource guide,
more efforts on the central and east side of Pasco County, and expanding on STAND stuff more in
schools.

Threats: Marketing the difference between alliance for healthy communities, COVID-19,
fundraising, limited resources in the county due to growth and need in our county, does everyone
have a chance of their voice being heard, virtual platform and being relevant and innovative in our
approach, More difficult to network due to COVID

Committee Updates

Rx- Updates provided by Parnia Roghani & Crystal Willson

Committee is considering a MAT campaign. Hospital updates branching into 5 more
hospitals/liaison. Use Only As Directed posters are now displayed at Shops at Wiregrass.
DEA takeback last Saturday collected 738 Ibs of medications.

¢ Next meeting Tues Nov 3, 3:00PM (ZOOM)
e Meeting ID: 834 66156874 Password: 344143

Information

AIC-Updates by Bonni Snider
Committee continues to work on environmental scans and best practices brochure.

Free FL continues to collaborate to build strategies, reporting on POS Task Force.

e Next meeting Tues, Nov 2, 4:30PM (Zoom)
e Meeting ID: 874 6165 2577 Password: 735548
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SEN- Updates by Missy Coyle

Moving forward with Partnership with Hernando SEN for their virtual conference. Save the
date for April 2021 virtual workshops, looking for speakers. Contact Missy or Gabby if
interested.

Next Meeting Wed Nov. 11, 10AM (Zoom)
e Meeting ID: 828 6547 9166 Password: 061677

Recovery Committee- Updates by Rachel Starostin

Committee helped with NOPE vigil. Discussed successes and opportunities of virtual event.
Discussed outreach and contract with Grace House. Committee is looking at overdose
numbers in county and strategizing prevention/intervention approaches.

¢ Next Meeting Mon Jan 25, 2021 via Zoom, 5pm.
e Meeting ID: 826 7025 4538 Password: 451180

STAND- Updates by Bonni

Next STAND general meeting is Nov 17, 2020. Pasco Sheriff’s Office explorers join
STAND.

Cultural Competence Committee-Updates by Parnia

Completing cultural competence guidebook, in final stages. Working on creating two
different surveys on how we can improve on cultural competence in our community

e Next Meeting: Nov 16™ @ 4pm, (Zoom)
e Meeting ID: 815 15250641 Password: 883088




Alliance for
Substance
Addiction
Prevention

Powered by Alliance for Healthy Communities

@ 727-315-8658
@ asap@empoweredcommunities.org
. www.empoweredcommunities.org/asap

7809 Massachusetts Ave
@ New Port Richey, FL 34653

Legislative Updates No updates at this time.
Roundtable Roundtable discussion was facilitated for all coalition members and resources were shared. | Information
e Virtual fundraiser for PACE tonight 10/27/2020 5-8pm
e No brunch this year due to COVID, in leu of that GIVING TUESDAY campaign:
featuring videos each Tuesday starting in November. We ask that members send videos
of ‘Why you are passionate about what you are passionate about ASAP’ and why giving
to ASAP would be a good idea. 30 seconds- 2min video
o Volunteer of the year and Community partner of the year voting in December
o Dave Farquharson of Eckerd announces Foster Care Event, December 3rd
e Sandra Soares of BayCare CHAT shared virtual groups for parents, self-improvement,
and childrens mental Health
e Tammy White of Bobby White Foundation shared updates
Meeting Adjourned Meeting adjourned at 12:00pm. Next meeting Tuesday, January 26, 2021 at 10:00am. No Adjournment
meetings in Nov/Dec due to holidays.
https://us02web.zoom.us/j/89480506106?pwd=2GdL djF4ZjIDbFNJNFNsZnNONXpRUT09
Meeting ID: 894 8050 6106  Password: 399526
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